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Projects & Capital

Capital & Maintenance Project Management

You invest heavily in keeping your physical assets producing at maximum output rates,
high quality and efficiently. In addition to maintaining and repairing them you
periodically upgrade their capability. Competitive pressures and market opportunities
often drive the need for this.

You also find problems with systems and equipment that require engineering input and
redesign efforts. Eventually those designs make their way into the equipment.

You can hire contractors to do this work — generally, for larger changes and projects
you’ll take this route. But for smaller projects and maintenance improvements you’ll
probably do what most companies do — rely on your own workforce. After all, they have
the skills and knowledge. Managing projects isn’t a lot different from managing the day-
to-day work of maintenance and repair, but it is often more complex. Errors made in
managing these projects can last a long time and plague your business with problems.
Getting it right is critical.

We can help with your capital and maintenance project management. In addition to
actually working with you as contractors managing projects we can train your own
people to do it more effectively. Our training includes:

Why?

» The Project Management Context & Project Integration Management
» Project Scope Management

* Project Time Management

* Project Cost Management

* Project Quality Management

* Project Human Resources Management

* Project Communications Management

* Project Risk Management

* Project Procurement Management

Following the training we recommend a period of mentoring where our instructor will
coach your project manager(s) making sure that what has been learned is applied
correctly. This leaves your own managers competent in project management.
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