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Uptime Workshop  
“UPTIME – Strategies for 
Excellence in Maintenance 
Management” is the world’s 
leading framework for 
making improvements in the 
performance of physical 
assets. 
 
Implementing Uptime results 

in: 

• Improved productivity and production 

• More reliable machinery performance 

• Lower costs 

• Improved safety  

• Fewer environmental incidents 
 
Companies the world over are using UPTIME 
as the underlying framework for how they 
manage maintenance and materials.   
 
The book includes “what” to do.  Following it 
will lead to improved performance. 
 
Our Uptime Workshops go beyond the book.  
They include many tips on “how” to do it most 
effectively. 
 
Find “low hanging fruit” where you thought 
there was none. 
 
Get more from your already overworked and 
thinly stretched workforce – with their 
enthusiastic participation! 
 
Uptime is being used by many.  Consultants the 
world over have read it and use it as a basis for 
their work.  Many models have been developed 
from Uptime’s simple and effective framework. 
 

Of course you can learn from a consultant who 
read the book.  Why not learn from the one who 
wrote it?  These workshops are taught by its 
author and provide a great deal of depth and 
insight that is not included in the text. 

3 Day Workshop 

Our 3-day Uptime Workshop is for companies 
that are serious about making changes.  They 
want to start now and need ideas.  Uptime 
provides those workable ideas that can be put 
into action the day you return to work. 
 
Learn how to get a rapid start on your 
improvement program without expensive 
consulting assessments. 
 
This course has worked for many of our clients.  
It will work for you too. 

Who Should Attend 

For the best results a mix of talent is best: 

• Plant and General Managers 

• Maintenance Managers / leaders 

• Production Managers / leaders 

• Materials Managers / Supply Chain 
leadership (purchasing, stores) 

• Finance Managers / leaders 

• Maintenance and Production / 
Operations employees / supervisors 

• Union leaders / 
representatives 

Uptime Alliance 

We lead a world-wide 
alliance of consultants who 

are all expert in Uptime.  Many of them helped 
us in writing the book.  Several of our alliance 
members are trained and licensed by CAM to 
teach “Uptime.”  Through the Uptime Alliance 
we are reaching out to the world with Uptime. 
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The Details 

Venues 

See next page.   

Fees (2010) 

Individual:  
$C 2,000 plus 13% HST 
Groups of 3 or more:   
$C 1,800 plus 13% HST each.  
The group discount applies only up to the 4 
week course cutoff date. After that individual 
fees and late registration terms apply. 
 
Fees are due in advance to secure registration.  
They include: 

• Instruction for 3 days,  

• A copy of “Uptime” (text) 

• Hard copy of course notes / presentation 
slides,  

• Coffee / tea breaks and lunch 

Class Size   

The class is limited to 25 participants.  
Minimum class size is 16.  If we do not have 
sufficient numbers registered by 4 weeks before 
class, then the class will have to be cancelled. 
 
If we have at least the minimum class size 
signed up by the cutoff, then we will continue 
to accept late registrations. 

Daily Class Timing 

0800 to 1600 daily 

Registration  

Use the form on the following page.   
 
Registration closes 4 weeks before the first day 
of training.  
 

Late Registration: If we have at least the 
minimum class size by the cutoff date, then we 
will continue to accept late registrations. Late 
registrants are assessed an additional $500 fee. 
 
We accept payment by check or credit card 
(Visa or MasterCard only).  If paying by 
cheque/check, please ensure enough time for 
your payment to reach us by the cut-off date for 
registration. No registration is confirmed until 
payment has been received.   
 
If using a company PO we will issue an invoice 
and you will be registered at the date and fee 
for the date on which payment is received. 

Confirmation  

Will be sent after receipt of payment. 

Cancellation  

Permitted up to 4 weeks prior to the start of 
class and is subject to a $500 cancellation fee.  
After that time course fees are forfeited unless a 
substitute delegate is sent.  To avoid penalties 
you are encouraged to substitute another 
delegate.  If, for any reason, the course is 
cancelled by us, registered delegates will be 
offered their choice of a seat on our next 
scheduled course or a full refund. 

Dress 

Business casual is recommended. 

Travel & Accommodations   

Delegates are responsible for their own travel 
and living arrangements.  Please note that in the 
event of course cancellation or re-scheduling, 
we are not responsible for any accommodation 
or travel related penalties or re-booking 
charges. 
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Course Registration  (Email, mail or fax) 
Email to:  info@consciousasset.com    
Mail to: Conscious Group Inc., 25 Grand Forest Dr., Barrie, ON  L4N 7E8   Or Fax to: 647-439-1582 

Registration Form 
___  Toronto, ON, Canada (16 –  18 Nov 2010): Venue TBD 
  
Please register the following delegate(s) for the 3-day Uptime Workshop checked above:  

Delegate Name(s) Title 

  

  

  

  

  

 
Company name: _________________________________________________________ 
 
Address: _______________________________________________________________ 
 
Telephone: _____________________________________________________________ 
 
Email: _________________________________________________________________ 
Method of payment: (Registrations are confirmed and fees applicable are based on the date payment is received.)   
___ Credit Card (complete details below),  ___ Cheque/check payable to Conscious Group Inc.  
___ Purchase Order # ____________________ Dated: __________________ (we will invoice) 
 

Fee  (2010 courses) Number of delegates Extended fee: 

$2,000 plus 13% HST = $2,260 each X                =$C 

$1,800 plus 13% HST = $2,034 each X               (3 min) =$C 

I authorize the above payment to be charged to my credit card. 
 
Card number (Visa or MasterCard): ______________________ 
 
 
Name on Card:  ______________________________________ 
 
 
Expiry Date:  ___/___  Security Code:  ______   Billing Address for Card:_______________________  
 
 
 
Signature: __________________________PRINT NAME:_______________________DATE:_______ 


